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Board 2014-15:  
Seven members

Nepal Ambassador:  
Billi Bierling  

Committees
• Nepal Operations
• Fundraising
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“small but deep footprints” 
  

specific geographically bound regions of Nepal  

holistic approach - enduring solutions - building self reliance
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Key	
  Areas	
  of	
  Needs	
  Analysis	
  -­‐	
  holistic	
  approach	
  
Education	
  -­‐	
  Child	
  Safety	
  -­‐	
  Infrastructure	
  -­‐	
  Health	
  Care	
  -­‐	
  Economic	
  Development	
  -­‐	
  Environment

Good	
  governance	
  and	
  leadership	
  =	
  an	
  improved	
  future



The	
  Kanchenjunga	
  Region	
  of	
  
Nepal	
  is	
  remote,	
  rarely	
  visited	
  
and	
  poorly	
  supported.	
  It	
  is	
  home	
  
to	
  Sherpa	
  people	
  and	
  Tibetan	
  
refugees	
  in	
  the	
  upper	
  reaches.
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Duncan’s long association with Nepal since 1995
visiting project area 2013



Remote spectacular trekking area in shadow of the  
worlds 3rd highest peak Mt Kanchenjunga - Tourism potential 





Ghunsa School room converted to “hostel” (visit 2013)
8 children slept on this one “mattress” little supervision



Ghunsa School Classrooms very cold and dark  
- most time spent outside…



Teachers living 3-4 to a converted classroom 
supervising hostel & teaching 24x7, very tiring, teaching quality drops



Enthusiastic community support for education and health care 
improvements - co-contribution to projects



Kids want to learn and improve their chances



Volunteer  
Teachers 
in Schools 

Teacher 
Training 

Health care 
support 

Nurse 
training

1st HDFA Volunteer (2014), great assistance with Community engagement  
and initial needs analysis
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Ghunsa School - Kanchenjunga region 
 totally rebuilt July 2015







Ghunsa School - Kanchenjunga region
 totally rebuilt July 2015



New Hostel Established in school
Teaching staff moved out to Village accommodation



New Health Post established 
HDFA lobbied for government funded Nursing staff commenced 2015



Earthquake Damaged Hydro Scheme - Repaired 2015
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First Area HDFA funds deployed Manbu& Thumbakhar VDC
6,000 people - 1,000 homes Emergency Relief

Shelter, blankets, food, medical attention, safe water



HDFA Strategy

Stage 1: 25% Funds 
Immediate Relief 

Tarps, tents, blankets, food, water, medical 
attention

Stage 2 : 75% of Funds
Rebuild Communities

health posts, schools, re-establish water supplies



Kathmandu
Still Standing August 2015















Thumpakhar VDC
Houses destroyed, months of after shocks 

People in shock - waiting for the monsoon to finish







• Massive forces obliterated many rural centres



Dangerous 
demolition work to 

recover steel 
reinforcing bars for 
re-construction…



Most people living under tarps still





Child Safety at higher risk post earthquake



Jiban Kharki Director PHASE Nepal - family home he grew up in



Thumpakhar VDC
School and Health Posts to Rebuild



Chamuna Devi LSS
80 children- Majority Dalit Caste (60% female)





TLC - Temporary Learning Centres
Last 1 year? grass floor, no tables or facilities



Seti Devi SS School
40% buildings damaged or destroyed - note Steel Truss standing









• DONATE $$ - Build Back Better Program

• VISIT Nepal to help the economy

• VOLUNTEER rebuilding projects

What We Can DO 




