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“small but deep footprints”
specific geographically bound regions of Nepal

holistic approach - enduring solutions - building self reliance

Key Areas of Needs Analysis - holistic approach
Education - Child Safety - Infrastructure - Health Care - Economic Development - Environment

Good governance and leadership = an improved future
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Volunteer
Teachers
in Schools

Teacher
Training

Health care
support

Nurse
training
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Relief funds
1 Donate at [www.HDFA.org
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First Area HDFA funds deployed Manbu& Thumbakhar VDC
6,000 people - 1,000 homes Emergency Relief
Shelter, blankets, food, medical attention, safe water

Earthquake datJ

Epscentre (7 8)
4

Manbu VDC, Gorkha 12km from epicentre 67
suffered a direct 6.7 magnitude event >
* Capital

© Distnct HQ's

GORKHA Priority areas
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HDFA Strategy

Stage 2 : /5% of Funds

Rebuild Communities
health posts, schools, re-establish water supplies




Kathmandu

Still Standing August 2015
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Thumpakhar VDC

Houses destroyed, months of after shocks
People in shock - waiting for the monsoon to finish
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* Massive torces obliterated many rural centres



Dangerous
demolition work to
recover steel
reinforcing bars for
re-construction. ..
















Thumpakhar VDC

School and Health Posts to Rebuild
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Needs Analysis

We need your help to rebuild a health post and nine damaged schools using new earthquake-
resistant designs in the area of Thumpakhar VDC in Sindhupalchok District. First pass construction
estimates range from $70,000 to $314,000 for schools of various sizes, and $25,000 for the
Thumpakhar health post. The total project budget for this short list is $1,121,000, and there are
certainly other opportunities that will arise as our needs analysis continues. At this stage we are also
seeking clarification of available funds from local communities and the Nepal Government.

Name of school or health post Type of school

Mahendrodaya Higher Secondary School,

Thumpakhar Higher secondary

Setidevi Secondary School, Bhalukhop Secondary
Kolungdevi Secondary School, Timmure Secondary

Chamunadevi Lower Secondary School, Lower Secondary

Kattike

Diva Sishu Syahar Primary School, Prima
Pokhare Y
Deurali Primary School, Sanupakhar Primary
Sundardanda Primary School, Prima
Sundardanda Y
BP Adarsha Primary School, Dovan Primary
Mahankal Primary School, Kuyale Primary

Thupbakhar Health post n/a

Number of
students

500

169
210

93

55
28
30

36
36

n/a

Estimated Funds
needed (A$)

$ 314,000.00

$ 126,000.00
$ 131,000.00

$ 150,000.00

80,000.00

80,000.00

70,000.00
70,000.00

$
$
$ 75,000.00
$
$
$ 25,000.00



What We Can DO

$$ - Build Back Better Program
Nepal to help the economy

rebuilding projects
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